October 2, 2008

Sullivan Saddle Club Minutes

Meeting called to order at 7:00 pm by Tyler Simpson

Secretary Report read by Vee Simpson.  Motion made to accept the minutes as read made by Lyle Kwast  and seconded by Brandon Beckett. Motion passed.
Treasurers Report read by Kelly Onder.  Beginning balance $7,170.05. Deposits of  $1,507.91 and expenses of $1,472.10, ending balance of $7,205.86.  Motion to accept treasurer report made by Brandon Beckett and seconded by Sarah Kwast. Motion passed.
Board Report read by Mary Loomis. Clarification that Show Committee Report to the board meeting was suggestions and will be discussed and voted on by the members. 

Discussion on the size and fees for the 2009 show book and sponsor donations.  It was suggested that the club needs consistency on the amount and size of the signs of sponsors.  Kelly will send a letter and certificate to the sponsors with appreciation and the allowances including the club will install the signs.  Motion made by Brandon Beckett that 2009 showbook be reduced in size. Seconded by Kelly Onder.  Motion passed. Motion made by Mary Loomis sponsors may purchase the smaller full page at $50, ½ page at $25 and business card at $15.  Arena signs will be lowered to $250 per year for 2009 at a size of 3’ by 8’ which will also include a full page ad in the smaller book.  Sponsor can donate $2000 for Bucking chute for 4 years and get a year free, this would also include 2 signs.  This motion seconded by Kelly Onder, Motion passed. 
We won’t be buying extra food for the October Fun Show.  There will be clean up done Sunday at 1 pm with a show committee meeting.  Bring suggestions.

It was discussed that the date for the coggins clinic is too early for next year, due to the city not turning the water on until there is no threat of freezing,  will discuss another date.  It was discussed that the club take over the responsibility of the Whatever It Takes shows to have more involvement with a community affair. Brandon will still be involved with the show.  Tabled discussion.  

Discussion on 2009 showbill.  A motion was made by Mike Onder to start all shows next year a 3 pm, with the exception of the fun shows which will be at the discretion of the Show Committee, seconded by Sarah Kwast, motion passed.  Discussion on shortening the length of the Open Shows.  Suggested by Vee Simpson to have the 2009 showbill as such:

(1) Tiny Tot Halter         (2) PeeWee Halter    (3) Gelding Halter     (4) Mare Halter   

(5) Tiny Tot Leadline     (6) PeeWee Walk Trot    (7) Youth Walk Trot     (8) Adult Walk Trot     (9) Country Pleasure     (10) PeeWee Pleasure    (11) Youth Pleasure    (12) Adult Pleasure    (13) Gaited Pleasure    (14) Cowboy Pleasure (any age)    (15)  Cowgirl Pleasure   (any age)
(16) PeeWee Poles    (17) Youth Poles   (18) Adult Poles   (19) PeeWee Flag    

(20) Youth Flag    (21) Adult Flag     (22) PeeWee Barrels   (23) Youth Barrels  
(24) Adult Barrels             24 classes
Motion made by Brandon Beckett to accept this 2009 showbill, seconded by Kelly Onder.  Motion passed.

It was discussed to have work points for 2009 the same 15 hours, but split as 5 hours for non-show, 5 hours for open show and 5 hours for cook shack .  Cook shack points can be either non show or open show.  Split this way because the cook shack will not be taken care of by Wilma and Shawn for 2009.  Motion made by Vee Simpson to accept and seconded by Brandon Beckett.  Motion passed.
It was discussed to cut one of the open shows.  Motion made by Vee Simpson to keep all 7 shows, seconded by Brandon Beckett.

Elections for 2009 show season

2009 officers:

Tyler Simpson   President

Lyle Kwast  Vice President

Secretary/Treasurer    Kelly Onder

Board Positions

2nd year   Mike Onder        Mary Loomis

1st year    John Janish         Myra Modglin

Motion to accept officers made by Jerry Bryant and seconded by Mike Onder

Motion passed.

Brandon advised the club that MFA was having a promotion, for horse organizations, 

Money goes to promote club functions

Easy Keeper—upc –10cents per bag

Legend---upc—25 cents per bag

Bulk easykeeper   $4 per ton
Bulk Legend  $10 per ton

Brandon will get paperwork going and upc’s to be turned in to the club, a member will be appointed.

Mary Loomis suggested a cash register for the cook shack, Brandon advised he may have one that can be donated to the club, he has to find the key to program it.  
Motion made by Lyle Kwast to adjourn meeting, seconded by Brandon Beckett.

